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Abstract 2 0 O 5 8 7

This study examined the factors that affected the contractor's decision in hiring
skilled craftsmen, determined problems after hiring, and compared craftsmen'’s
productivity. Fifty-three hiring decision factors were investigated. Data were gathered
via surveys and interviews from forty-six residential construction contractors. The
results indicated that there were thirty factors that affected contractor’s decision at 0.05
significant level. They were, for example, gender, age, and skills. The top five decision
factors were employee’s work skills, project’s skilled craftsmen plan, labor budget, wage
rate, and the level of work quality. The three most important problems found after hiring
were: 1) health problem 2) low performance problem, and 3) unsuitable knowledge and
skills of craftsmen. Furthermore, productivity of carpenters, masons, plasterers, and
concrete workers were found to be substandard, which indicated significant problems in

residential building construction industry.





