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Abstract 1 8 9 8 9 O

Contractor industry is highly competitive. They need to work productively in order to make
profit. High productivity on performing theirs construction activities allows them to make more
profits through time and cost savings. Productivity of works is performed by crew. However,
studying of impact of crew size on productivity of residential construction projects has never been
done. Contractors face problems in designing crew size to achieve maximum productivity. As a
result, the objective of this research is to study impact of crew size on productivity of formworks,
concrete, masonry, plastering, floor tile finishing, and prefabricated wall activities. Data are
collected from two stories residential houses and analyzed by Five — minute rating. Crew balance
chart technique is used to analyze data. This study reveals that an increase of productivity could

be achieved for 7% to 45% from proper task assignment and construction sequence design.





