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Abstract

The problem of glass factory for study found that it face to over inventory on
maintenance parts. The problem of this factory had more inventory spare parts with
more than 117 items. In the past on ordering method made by estimate from
experience of maintenance department that effect to cumulative on inventory cost of
109,622,271 baht. The study to this inventory can be dividing to moving parts as
55 items and estimate to inventory cost at 50,313,797 baht or 45.90% of total inventory
cost and another is no moving inventory. These items of moving inventory can be
separate to two type that first category is not exact number of requirement, second is
known on exactly on demand of spare parts. These items can be count on type | is
51 items and type Il is 4 items and classifies the type | on 51 items with ABC analysis
found that class A=14 items, class B=16 items and class C=21 items respectively after
that use of ABC class to calculate to EOQ, reorder point and safety stock.
The improvement by computer aided to control the order plan and reorder point found
that can be reduced the inventory cost with this policy by average to 1,099,249 baht
per month or 26.22% reduces from the past. Another that the computer program can be

calculates to MTTR on maintenance by average at 34 minute.





