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The purpose of the research is to analyze the way to building management of Tesco Lotus
Express by choosing 13 Express stores located in Bangkok. The research method includes of survey,
observation, interview and the colléction and analysis of relevant information to find the best way to
manage the buildings. .

The study found that Tesco Lotus Express, which is open for 24 hours service, has four types
of store: Esso , Stand alone , Shop house and Community mall. The total amount of customers and
time spent in-store are different for each type of Tesco Lotus Express. Operation and maintenance
can be classified és internal and externally managed. Internal staff are responsible for overall
maintenance & operation of the building whereas external staff in the form of outsourcers are
responsible for maintenance of major equipment and installations.

A major problem for operation and maintenance is the refrigeration system, whfoh has a high
volume of repair, accounting for up to 55% of the total problems in 2009. The refrigeration problem
results in showcases'being unable to reach the standard operating temperature. Although they have
a schedule, it is either carried out ineffectively or postponed. This is because maintenance usually
takes around 3-4 hours and can conflict with peak trading hours.

To solve this problem, we recommend adjusting the timeline of the maintenance program to
avoid busy periods by scheduling maintenance work during off-peak times.
| This case study found that the operation and maintenance of Tesco Lotus Express is not in
accordance with the principles of good facility management. We recommend that management
processes and planning needs to take into account buildin operation to maximize business

. efficiency.





