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Abstract 2 2 2 5 4 0

The purposes of the study were (1) to study and compare the opinions of the administrators
from vocational institutions and colleges in realistic condition and iﬁ feasible condition
concerning change management strategy, vocational education driven strategy and vocational
education administration innovation strategy, (2) to study and compare the opinions of the heads
of departments and divisions from vocational institutions and colleges in realistic condition and in
feasible condition concerning change management strategy, vocational education driven strategy
and vocational education administration innovation strategy, (3) to study and compare the
opinions between the administrators and the heads of departments and divisions from the
vocational institutions and colleges in realistic condition and in feasible condition concerning
change management strategy, vocational education driven strategy and vocational education
administration innovation strategy, and (4) to establish and develop the model of change
management of vocational education in Thailand effectively and appropriately conforming to the
changing organization context. The samples were 28 administrators from 28 vocational
institutions and 404 colleges. While 11 institutions and 73 colleges were taken by sampling and
were classified as 73 administrators from vocational education institutions and colleges and 365
heads of the departments and divisions.

The instrument used for the study was 5-item rating scale questionnaire which was
initiated by the reseércher concerning change management comprised three strategies which were
‘change management strategy, vocational education driven strategy and vocational education
administration innovation strategy. The scale was rated by the informants depending on their
opinions to realistic condition and feasible condition. The statistical devices were mean, standard
deviation and t-test. The SPSS/PC program (Statistical Package for the Social Sciences) was

employed in the analysis.
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The study revealed that the opinions by the adminisirators in all aspects concerning change
management strategy in realistic condition was at a high level and in feasible condition was at a
high level to the highest level. With regard to vocational education driven strategy, it was rated
at a high level/in realistic condition and at a highest level in feasible condition. Regarding to the
strategy of technological application for the vocational education administration, it was rated at a
high level in realistic condition and at a high level to the highest level in feasible condition. With
regard to the opinions by the heads of the departments and divisions in all aspects concerning
change management strategy, it was rated at a moderate level in realistic condition and at the high

_to the highest level in feasible condition. When vocational education driven strﬁtegy was
concerned, it was rated at a moderate level to a high level in realistic condition anci at a high level
to the highest level in feasible condition. Regarding to the strategy of technological application
for the vocational education administration, it was rated at a moderate level in realistic condition
and at a high level to the highest level in feasible condition. When the comparison of opinions

_between the administrators and the heads of the departments and the divisions was conducted, it
was found that there was a significant difference of 0.05 in realistic condition in all aspects while
feasible condition , only innovation application for vocational education strategy showed
significant difference while the other aspects showed no significant difference at the level of 0.05.

In terms of the model of change management of vocational education in Thailand, it
comprised three strategies which were: (1) change strategy covering 8 factors as the followings:
1) change approach ,2) change process, 3) change strategy, 4) change technique, 5) change leader
roles, 6) change leader responsibilities, 7) against-change reduction and 8) factors facilitating the
implementation of change; (2) vocational education driven consisted of six components including
1) students and graduates, 2) teaching and learning curriculum, 3) student development,
4) community occupational service, 5) innovation apd research and 6) leadership and
management; and (3) vocational education management ihnovation strategy employing P-D-C-A

cycle comprising Plan, Do, Check and Act.





