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This study aimed to collect information on the government funds provided for assisting the
community development. The overview of community fund organizations in Nakhonsrithammarat
province, and twenty case studies upon the community-fund organizations in southern Thailand.
The lessons from these fund management will be used for better managing the “One Million Baht
Community-fund” management of the communities.

The study would suggest a concrete framework for both further community-fund study and
community-fund management.
The study founded that :

1) During 1977 — 2001, the government provided the budget of 2,386 million Baht for
56 funds for communities in Nakhonsrithammarat province. Most of these funds aimed to support
income generating and community welfare covering different kinds of target groups in the
communities.  Most funds have been allocated through the channel of existing authorities, from the
ministry in Bangkok to its provincial offices, district offices and the communities. New kinds of
govenment projects and organizations relate to community-fund have been set up in the pass several
years for better fund management. These projects include the Social Investment Fund (SIF) and Farmer
Develepment and Revival Fund. The funds were managed within the bureaucratic process without
common review among related departments, that made the target groups of these funds overlapped.

2) There are five kinds of community-fund in Nakhonsrithammarat , namely , Saving Group
for Farm Production, overlapped. Community Bank, Credit Union Cooperative, Sincere saving group for
total development, and urban saving group. These groups have linked up to be 8 networks with 931
member organizations. Some member organizations overlapped. Most networks, were encouraged to set
up by outside support, have few common activities. Some have continuous activities under the
condition of grant supported by the outside organizations. The member organizations have little
awareness of working together as a network. Experience from SIF revealed that regional and provincial
community network management was rather difficult since most groups at community leQel lack of
expertise in accounting and good leaders as well.

3) The 20 case studies suggest that the communities have much potentiality to apply

conventional financial institute with the local context and wisdom and use as the tool for community
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welfare and learning process for development. In general, these community-funds are memberise
organizations.

The members deposit once a month. Some members borrow from the group and pay interest
which become the main profit of the group . The profit will be allocated for divided , social welfare,
group and community development. For Muslim communities which have prohibition of interest
involvement, the groups will buy the consumer goods for the members adding profit. The profit will be
distributed similarly to the group in Bhuddist communities.

The regulation groups run within the specific social and cultural context of each communities.
The regulation was always reviewed through member participating process. Which assure that the
groups can run the organization by themself in the long run rather than adopted ready-made unfit
regulation from outside organization.

4) “One Million Baht Community-Fund” was initiated base on these government fund
management , community lessons and decentralization policy. The government aims to set up
community-fund in all 80,000 urban and rural communities throughout the country. Only few gehera]
frameworks of management of this fund determined by the government, somewhat let the communities
specify the detail in management according to their own social and economic context.

The study found that this fund is the specimen of integration between local wisdom and
decentralization policy. It can be one piece of the government reform movement by encouraging the
community development.

These studies of government-fund and community-fund management suggest further
community study to strengthen community-fund organizations including the new “One Million Baht
Community Fund”

- The model for good community fund management and process

- The potential of the community self — management

- The mobilization integration of multi — lateral parties, both on structural and process

adjustment, on community strenghtening.





