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Block rubber had gradually replaced sheet rubber as an important export product of Thailand. The
study then aimed to investigate the competitive advantage of block rubber export of Thailand. The study
applied Michael E. Porter’s national competitive advantage theory at a analytical framework. The primary
data collected from interviewing 15 factory owners and secondary data from verious sources were used in

the descriptive analysis.

The study showed that over the past several years the market share of block rubber from Thailand
in Japan, USA and China was still smali compared with Malaysia and Indonesia. This was becausc Thailand
was unable to adapt the new production process in line with the growth in demand. According to the
national competitive advantage theory, in short term, Thailand was at disadvantage in the export of block
rubber compared with its competitors like Malaysia and Indonesia. Thailand was confronting with the lack
of suitable raw materials in producing block rubber, namely cup-lump rubber. The Thai farmers were still
using the old production method, producing raw rubber piece for sheet rubber factory. However, in long
term, Thailand was set to be more advantage in rubber export due to many contributed factors. Government
and private sector were now paying more attention (o revolutionize the end-to-end rubber production. This
included an increased production of cup-lump rubber. Also, the competitive environment pressured

producers to develop product in order to meet the growing demand.

Therefore, Government and private sector should promote more production of standard quality

cup-lump rubber and develop human resources, both skilled and non-skilled.





