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ABSTRACT TE 156751

Non sa-at Hospital is a 30 beds local hospital, which is in need of increased
efficiency of service for the outpatient department. The administration believes that is
not suitable to use hospital resources and service system. Most patients are not
satisfied with the long waiting service time, about 2 hours. This research applied a
computer model to develop the service. The objective of this study was to dcscribe.the
current service, and to evaluate and choose the best appropriate model of outpatient
service by comparing average total time in clinic , resources used (such as the number
of doctors, nurses, etc.) the queue length, and % total time in clinic less than limit of
the current model. Data was collected by noting beginning and finish times at
reception, nurse screening, diagnosis and treatment by the doctor and receiving drug
on the pharmacy payment. They were conducted once per 2 weeks and paused for a
period of time of 3 months. The consequence of the study is that when two doctors
starts to check patienis at 08.30 am. (Previously: first doctor at 08.30 am, second at
09.30 am) the average total time in clinic reduced in the both of non-DM and DM
clinic day. The average total time in non-DM clinic day also reduced from 29.1
minutes to 20.8 minutes on DM clinic days. So the differences of the start time effect
on the reduction of average total time in clinic while the other factors were not

changed, improved the service.



