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JAI COMMUNITY ON STATE PROPERTY, BANG KHEN DISTRICT, BANGKOK
METROPOLITAN AREA. THESIS ADVISOR : ASSOC. PROF. CHAWALIT
NITAYA,Ph.D, THESIS CO-ADVISOR : ASST. PROF. KUNDOLDIBYA
PANITCHPAKDI,Ph.D, 204 pp.

The Treasury Department which is in charge of the royal property is now taking care of more than 12.5 million rai of
land throughout the country. 0.167 million rai of land has been rented and 0.010 million rai of land has been encroached upon.
More than 200 communities are living in these two areas of land. In the past, the Department had no specific guidelines for
developing residential areas for low-income eamers. In 2003, the Department viewed slums and communities which had
encroached upon its land as a problem; as a result, it mapped out a plan to improve these residential areas and in 2004, the
Samakee Ruam Jai Community along the Bangbua Canal, Bangkok was chosen as a pilot community. The researcher, an
architect working for the Department, was interested in solving the housing problems of the low-income eamers living on the
royal property. The case study was Samakee Ruam Jai Community along Bangbua Canal, Bangkok. The study aimed to set up
guidelines for effectively managing and developing the royal property.

The study was conducted by collecting related documents, interviewing related agencies and individuals,
participatory observing, recording and taking photographs. It was found that the Department had set up 6 procedures for
developmen’t. The first one invoived organizing meetings with the community residents and related agencies to be informed of
problems. In agdition, villager discussions were also organized by dividing the participants into small group discussions to
create and enhénce understanding. The second involved specifying goals and the development pattern. The pattern followed
that of Baan Munkong and the design and construction funds were from the Institute of Community Organization Development.
The third was planning and determining the appropriate needs. It also involved setting up rules and regulations for the
community and restoring the environment. The Department was resp'onsible for setting up principles for dividing the land
according to its functions. This task was academically supported by Sripatum University. The fourth was the operational
procedure including designing houses, planning steps of construction and removal, hiring workers, determining types of
materials and budget. The Department, the community residents, the Institute of Community Organization Development and
Sripatum University participated in deciding the pattern of renting the land. The fifth involved constructing houses. The
community residents constructed their houses and were supervised by the community leaders. Skilled workers transferred their
knowledge to those interested. The construction was divided into phases according to the readiness of the workers and when
the construction was nearly finished. The house owners moved in and finished the construction. The construction of new
houses covered the whole community. The last one involved registration and signing the lease contract. The 30-year lease was
for the whole community and it was done in the form of cooperatives.

To carry out the project, modifications and problem solving had to be made all the time. There was a lack of
supporting agencies and the operations were sometimes discontinued; as a result, the house designs were not in line with some
of the owner's needs. The rental fee was not in line with the owners' capacity to pay so the government had to pay most of the
rent fee for them. It is suggested that personnel who are knowledgeable and responsible are required to work with the
" community residents closely and continually. Moreover, the Department should set up an agency to be responetigie for this

increased development.
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