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Construction management is a branch of knowledge that greaﬂy affects
success in construction. In order to successfully manage a project to completion
according to the work plan, a construction manager must be knowledgeable of and
have experience in problem solving and handling obstacles that occur during the
construction process. In reality, a project consumes a great deal of time and money
and risk from threats can negatively affect a project’s success. Therefore, simulation
provides an alternative for studying such risks and has the added benefit of enabling
construction management students to gain realistic experience in solving problems
and overcome obstacles. Moreover, it will help these students to better understand
construction practices and boost their confidence to work in the construction
management field.

This research examines building simulation models of problems and
obstacles in a sample project. It aims to improve problem solving skills by studying
different proportions of resource relationships such as labor and machinery. The
main goal is to complete the construction project within the determined time and
budget. The findings suggest that using computer simulation programs heips
improve problem solving skills by adjusting the proportion of machinery and labor at

a basic level.





