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In 2003, as per one of the then government policies, the National Housing Authority built a number of houses
under the “Bann Aua-Ar-Torn" project; as a result, a lot of the houses have been left unsold, 45,553 (63%) of which are
in the Bangkok vinicily. Most of the unsold units are under the Bann Aua-Ar-Torn Samutprakarn 1 Project which was
used as the case study. The main objective of this study was to seek preliminary solutions to this problem based on the
investigation of market conditions, laws and the limitations of the National Housing Authority. The analysis of the
solutions and the interviews of related persons at the policy level and at the ;pérational level revealed solutions which
could really solve this problem and could be used as guidelines for solving any further problems.

It was found that under this project, 3,813 housing units were built, 51.24% of which were unsold. The
appearance of the buildings housing the unsold units was still good but the fixtures inside the units were in a
deteriorating condition. In this project, there were 54 buildings, of which 19 - 36 units (60.85%) in each building were
unsold. A majority of the unsold units, 1,189 units (60.85%), were on the 4" and 5" floors. Preliminary solutions to this
problem were adjusting the building conditions and the funclional purposes. This could be divided 3 ways: change to
housing community facilities, change to other types of housing, change lo other uses. As for the first way, there were 5
aspects to be considered: the modification of the buildings into hospitals, educational institutions, community shops,
department stores and government offices. As for the second way, there were 3 aspects 1o be considered: the
modification of the buildings into rental housing, housing for sale and housing for civil servants. As for the third way,
there were 3 aspecls to be considered: the modification of the buildings into hotels and factories (class 1 ) based on the
marketing criteria, physical criteria and building modification criteria. 1t was found that the most effective solution was
to rent the units. If the marketing criteria were employed, only some buildings could be modified into community shops
and schools. Such modifications could enhance the gquality of life of the residents.

It is suggested that the National Housing Authority should carry out a detailed study about how to modify the
unsold units into rental housing and set appropriate rents in accordance with the market conditions and the affordability
of the target groups. Each unit could be divided into 2 rooms with an area of at least 8 sq. meters per room and the rest
of the unit could be used as a shared functional area. This would reduce the rents, add variety to the rental housing and

offer more choices to the target groups.





