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The purposes of this research were to study the current situation of Bangkok local museurns management as?ifelong
learming resources and io develop guidelines for Bangkok local museums management as lifelong leaming resources. The
dafa were coflected using the interview questionnaire in current situation of the three Bangkok local museums, and another
three sets of questionnaires for gathering 20 experts’ opinions in lifelong leaming and museum management, then analyzed
the data through medién, mode, median-mode differences, and interquartile range, then concluded the data as the
consensus of the experts. The resulis were as follow; :

Currently, Bangkok local museums encounter with several museum management problems: the lack of funding, the
unvaried lypes of activities, the unprofessional staff, and very small number of visitors. To be lifelong learning resources,
Bangkok local museums ‘should focus on these following aspects: There were 6 consensuses on objectives and
policies: to serve as a place for national value, identity and heritage preservation; to serve as a display place for focal
lifestyles, arts and culture; to serve as a place for specialized research studies; to b.e a community lifelong learning
center; to be able to promote the non-formal and informal education. The museums policies should be formulated
based on the local people’s needs. There were 8 consensuses on the museum management; the local museums’
activities should benefit the communities as a whole; they should have both a long-term plan and a short-term plan
that serve the need of different target groups; the budget should be mainly sponsored by government; invite more
local agencies to participate and support the museum activities; the executive members must have vision in
organizing activities; and the projects should be prioritized. There were 7 consensuses on human resource: staff's
background knowledge shouid match with their work; staff should have passion in national arts and culture, good
foreign language skills, good human relations and service-minded, good communicators and facilitafors; they should
know and understand the non-formal education and informal education; and they should study visit other local
museums both in the country and overseas. There were 6 consensuses on aclivities: the local musesums should have
wide range of activities; they should display both permanent and temporary exhibitions; they should have different
outdoor activities; they should have main activiies as a core with additional activities; they should organize the
activities according. to the need of each target group; and they shouid have various types of media for distribution
knowledge. There were 7 consensuses on follow-up and evaluation: they should continuing follow-up each activity;
they should apply the evaluation resuits into their work; they should establish the follow- up and evaluation committee;
they should involve more psople in the follow-up and evaluation process; the evaluation results should be publicized;
they should set the standardization as a part of the quality assurance; and they should use various methods in the
follow-up and evaluation. There were 5 consensuses on the government support: the government should promote the
local museums as national agenda; campaign the importance of local museums; provide sufficiently financial support;
and each local organization should responsible for their local museums or there must be a particular central authority

that responsible for local museums.





