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##4589119420 : MAJOR LOGISTICS MANAGEMENT
KEY WORD: ACTIVITY BASED COSTING / DISTRIBUTION / LOGISTICS / ABC

MRS. PIMCHANOK WORAWATTANANON : ACTIVITY-BASED COSTING
MODEL FOR DISTRIBUTION BUSINESS. THESIS ADVISOR : ASST. PROF.
DOC. SOMPONG SIRISOPONSILP, 70 pp. ISBN 974-14-2426-4.

The activity-based costing concept has been applied to many business
settings because it can reveal more accurate estimates of costs thus allowing
decision makers to be able to form an appropriate strategy. This concept, however,
has not been widely used in the distribution business partly due to the lack of
understanding of how to develop an activity-based costing model and apply the
developed model in practice. The objective of this thesis is to provide practical steps
in developing an activity-based costing model and in applying the developed model
for analyzing the distribution cost of products. The model is developed using data
and information collected from a selected service provider who has offered

distribution services to throughout Thailand.

The results from the model show that the activity-based costing model is a
good tool for identifying the true distribution costs of each product especially in the
case that resources are shared among different types of products or services. The
developed model also allows managers to trace back to determine the sources of
those costs, enabling them to efficiently manage the costs and effectively develop a
business plan. In addition, even there are no shared resources; the results from the
activity-based costing model could be used to investigate the utilization of a

company's assets, providing a guideline for internal process development.





