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Currently, global communication and team work with multi-culture can be found
commonly including the software development industry setting. The cultural differences
of members in the team may sometimes cause conflict and may decrease the
performance of the team. The Cross-Cultural Risk Assessment Model is the
mathematical model that aims to quantify that risk. The cultural differences; language,
communication style, time, and development method are examined as critical risk
factors that affect the software development project.

The developed risk assessment model comprises the mathematical model and
the questionnaires for collecting required data to compute the risk. The mathematical
model begins with the fundamental formula of the risk assessment, "Risk equals the
probability of the event multiplies the losses associated with that event". The probability
is estimated from the average number of conflicts in software deve-lopment team, by
means of the Poisson's process; the losses of each factor were estimated in terms of
their levels. The model can be used to compute the ;isk in the software development
project teams with multi-culture personnel, for the risk management in the processing of

the project, in order to increase the achievements of the project.





