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The aims of this study were 1) to analyze the ¢ffectiveness of the project management ;
2) to analyze the factors relating to the project effectivencss; and 3) to determine problems and
obstacles of the project management.

Informants of this study were sample patticipants trained on the dissemination of
mediztion and fundamental crniminal justice process. Data were collecied by questionnaires and
analyzed by SPSS for Windows program. Statistics used to analyze the data were frequency.
percenlage, mean, standard deviation: and hypotheses were tested by chi-square at 0.05 statistical
significance level.

The results of thus study could be summanzed as follows:

1. The dissemination of mediation and fundamental criminal justice process training
course project for people in Chiang Rai had an effectiveness at a medium level. The participants
were satisfied with the utilization of received knowledge for the dissemination of mediation at a
high level.

2. The trainees' status in their community were associated with the project
effectivencss at .05 statistical level of significance. While the projeet management factors and
the persenal charactenstics of trainces were not related to the effectivencss of the project and the
trainces’ satisfaction of the knowledge application for the training content.

3. Problems and ebstacles of the project management were as follows: (1) The
trainees could not explain the assigned enurse for the nainees to understand casily: (2) Methods
to the mediation should be demonstrated while training: (3) Tratning location and schedule were
not suitable: (4) The number of participanis in training caursces was varied; (5) The number of
trainers was so few; (6) When the trainces got any problems on duty of dissemination of
mediation, they could not consult consistently with any trainers; and (7) People in local arca were

not inferesed m asking the trainees for the cansults on the dissemination of mediation.





