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This Independent Study aimed to study on the return of the SAP investment
and the objectives were a measurement of value and worth of SAP software using for
enterprise resources planning system. By this, the results on Return on Investment
(ROI) will be proposed to the managing director for comparing to actual investment
cost. It was expected that the result on investment will be benefit to whoever
interested in investing SAP in his company.

There are four accounting tools for ROI measurement: Payback Period
Method; PB, Internal Rate of Return; IRR, Net Present Value Method; NPV and
Profitability Index Method; PI or Benefit Cost Ratio; BCR

The results of this research shown that the company expected return was
dissatisfied. Internal Rate of Return of SAP was less than bank interest in
approximately 5%. Net Present Value was less than zero, Profitability Index or
Benefit Cost Ratio was less than one. But the result of the Payback Period shown that
the return was received before company expected length of time. The reason was the
expenses after the end of investment project were not included in the PB calculation.

Therefore, the solution to access the company expectation on return were
2 options, the first option was to extend the period of used the SAP to 15 years and
the second option was to make the profit from the good management of cash flow at
least 7.15%.





