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Interrelationship
between
technical descriptors

Technical descriptors
(voice of the organization)

Relationship between
requirements and descriptors

Prioritized customer
requirements

Customer requirements
(voice of the customer)

Prioritized technical
descriptors

NN 2.3

waneguunlnseai1erestinuuienninIn (House of Quality)

TAT9aF1929911 Usznavusag
n) NAANUEY (Customer Requirements)
% £ QI dl % o 1 ¥ a o o .
srudreniudangnAaiaudsinagldainuansined (Voice of Customer)
) NWNIANUL2N (Prioritized Customer Requirements)
Fuaauns9ARALAYINAATY 199RINgNAFBIN13 (Planning Matrix)
weineandy viuany W n1magauradgnAl N liAzWL aaane s
A) AU (Technical Descriptors)
WAL (VFeduaed) Wuseazidaadamaila (Technical Descriptors %78
Voice of the Organization) Na8AARIALNAAATWT lWEIAMANTRA WL dariiuua n1s
BANKWLIL FLLIF5N97 NAUAAINTIH
v A o Y
9) neluriad wse Aatinu
e luieailunisua I NANIUEIE I 19ANNABINITTBIGNATUATITE)

a a a A U ] 1 L% % V| o
azlatn LINAKA YTaNANINIE 7 ’J’]LﬂuﬂW?LLﬂﬂﬂ’)”lﬂJlﬁlﬂ\iﬂ’]i‘ﬂﬂﬂ@ﬂﬂ’] slmﬂu@mmuum

AUNITNIIAINTTN



26
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2.4.3 Q] Cost of Quality
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2.4.4 UANN152849 Six Sigma

2.4.4.1 NANNITUAZLUININNTL] LR

“Six Sigma is a_comprehensive and flexible system for achieving,

sustaining and maximizing business success. It is uniquely driven by close
understanding of customer need, disciplined use of facts, data and statistical analysis,
with diligent attention to managing, improving and reinventing business processes.”
[Peter S Pande, Robert P Neuman, Roland R Cavanagh, The Six Sigma Way (McGraw
Hill, © 2000)]

“It is a Business process that allows companies to drastically improve
their bottom line by designing and monitoring everyday business activities in ways that
minimize waste and resources while increase customer satisfaction.”

[Mikel Harry, Richard Schroeder, Six Sigma Acedemy (Currency, © 2000)]
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A: Analyze
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