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ABSTRACT 

 
The objective of this research was to reduce wastes from the plastic container production 

process by adopting the quality control tool to analyze and indicate the cause of such problem and 
to improve the production quality from November 2010 to July 2011. A check sheet was 
employed in the inspection and data collection of wastes during the production process from the 
Department of Quality Audit. Then, a Pareto chart was used to represent and analyze the collected 
data. In this process, the frequency of problem occurrence was indicated and later prioritized 
under the 80:20 Theory to determine and solve the problem in the part with largest number of 
wastes. The outcome data was further analyzed by using the Fishbone Diagram in order for the 
researcher to brainstorm and develop a measure to solve the problem. 

Upon the implementation of the developed measure, it was found that wastes were 
reduced from 1.53% to 0.53%, or equal to cost reduction of 74,862 Baht per year. 
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