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The objectives of this study were to study the company’s history, business management,
problem solves and entrepreneur characteristics of Mr.Vinyoo Kuvanant who established Kow Yoo Hah
Motor Company Limited. The information was gathered from in-dept interview and related documents.
The obtained inf;rmation was analyzed under the viewpoints of business management and entrepreneur.

According to the study, Mr.Vinyoo Kuwanant’s hometown was Pol District, Khon Kaen
Province. He completed his education at high school level. His family earned a living by selling goods
from the wild and farm crops. He has helped ﬁis family run business since he was a child. He was
contacted to be a Toyota’s cars dealer and then he volunteered to be an Isuzu’s cars dealer. After that, he
moved his business to Khon Kaen and established Kow Yoo Hah Motor Company Limited,

He worked hard and perseveringly, so he succeeded. During the economic crisis in 1997, he
negotiated with financial institutions and sold his own lands to pay the debt. At present, Mr.Vinyoo
assigned Mr.Prayoon Angsanant to be a managing director who manages the company. His son was in
succession of his businesses.

According to the information analysis under the viewpoints of business management,
Mr.Vinyo; was classified as a capitalism entrepreneur. He had a method of human resource |

management as put the right man in the right job. He also paid attention to credit expansion

mainly through land accumulation and set many branches to cover the areas as many as possible.
He used Just-in-time system to inanage the stock of inventory.

When the viewpoints of entrepreneur were concerned, Mr.Vinyoo had a great vision and
he was diligent, hard worker, patient, intelligent, accountant, honest, trustworthy person and risk

' taking. These factors supported his achievement. ” S





