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The research, Entrepreneurship: Case Study of Nakhonchai Transport Co., Ltd., aimed at
stﬁdying the history of enterprise conduct, source of fund, and method of solving problem faced
by the Company so far in order to study into the quality of cntrépreneur of the Nakhonchai
Transport Co., Ltd., to study into the leadership of entreprencur, to study into the management
concept, to study into the satisfaction of service user, and to study into the success of the
Company.

The target population used in the study consisted of the President of the Nakhonchai
Transport Co.,Ltd. Sample used in measuring company’s success was service users of bus of the
Company. In this research, interview, test, and questionnaire were used as research tool.

In was found from the research that the entreprencur, Mr. Kuang Wongbenjarat, whose
family has occupation as selling pork, trading plants and wild plants, has helped his family in .
conducting business so far; so, he was imbued as an entrepreneur already. He entered into the bus
business as he realized the importance of transportation and tour in the future. Mr. Kuang has his
qualities of entrepreneurship as assessed by the staff including being economic as the most
remarkable one, being brave to risk, being honest, being diligent, being patient, being determined
to success, having vision and learning from experience, respectively. And Mr. Kuang cares all of
his staff as he considered these staff as the most important part in conducting service business and
focused on the excellent service in order for the customer’s satisfaction. On leadership, Mr.
Kuang is the leader who is determined to success, focusing on creating vision of the excellent
organization in the future, creating culture and value for the organization, and motivating and
inspiring staff, |

The measurement of success from the level of satisfaction of service user was found that
most of customers of the enterprise were working group with service using for more than 2 years
and have still wanted to continue using service for 99.5 percent; most customers were satisfied at

much level on physical characteristics, on price, on distribution, on staff, and on service,





