231991

nsAnEr&uaiideamuesiilunisfulganszusunisn@n laanisanvide

ET Y - of a )

[l @

frdananugoyulanfitiaandunaunisinay nadidnm Ae AnannAnfuriagiiiion
Susuting TagtinudnnisAnEnisiadauiiuazioan n1raienniAIANLIARTEIRY
nnsamAaNgeyilanFaeMdn ECRS uaznednaunamenisnansnlszenild

annuanisAnEnud Angaanlunszuaunis Wi nssemes nsaiu

dy 4 4 dvie g da X A
uilimnzan nsedeudnedibidnfuszreadeniatulunszuaunias@n Wadnm
wazmnistiulgananitonulagitnisaanugailaidangis wud RPTRELE PETATEY
Y = 9 =y ' = = Aa' dp ] Yy

UsrAvanamnszuaunier@ald Tngfiansanandrsdanmiifisauain 1.42 qasadolu
witna 1l 2.04 gasadaluewiiney wieRndluy 43.66% wazlsrANSNINAIENTHERTY
‘; [=1 ! iﬁ' g o
Wnann 87.87% i1y 91.54% TUANAY 3.67% UAZAINITAAAIIUIVULINIUAIN 8 AU
wmAe 7 Aurioanas 12.5% Wafeufudeunisdiudselugeszaziann 10 hioud

NINTANEN

231991

This independent study aims to improve manufacturing process by reducing
wasted operation. The case of interest is the fabricator of aluminum product for
household. The principle of motion and time study, value creation, ECRS technique and
production line balancing will be used in order to reduce the waste of work.

From the study, it was found that there were wastes in the process such as
waiting, unsuitable operating and extra transporting. Redesign these wasted resulted in
the increment of working efficiency. It was also found that the productivity increased
from 1.42 to 2.0% set/man-hour or increase by 43.60%. The balance efficiency increased

from 87.87% to 91.54%. Furthermore, the manpower was reduced by 12.5%.





