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4

41. Work instruction 

Work Instruction  (Splice 
Machine)

Work Instruction 

Work Instruction 

(Electrode) Work Instruction 
(G3 fiber) 

(Loss)  Work Instruction  0.07 dB

0.08 dB 0.09 dB 
(Recipe)

4.1
3

1) High loss 
15-20

82.9%

48
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4.1
High Loss 

2) Bad view and Bad Splice 

7.1%

   

4.2
               Bad view and Bad Splice 
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                   3) Fiber not splices 
service

    

4.3
                        Not Splice 

      4) Error Other 
3.6% 16  17 

High Loss 
High Loss 

Work Instruction 
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 4.1 

Work
Instruction

1
2
3
4
5
6
7
8

9

10
SMF-

SMF
11 G3-G3

12 2500
13
14
15 1
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42. MTBF

MTBF
. . 2550 

 40
 24  2 

 14 
 26 

 2 
 5 

4.2 14 26
40 14,560

5 26 40 86.32
2 2 40

80
MTBF

MTBF 154
154 6.41

MTTR
0.69 60

42
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4.2
. .2550

High Loss 
High Loss 82.9%

, , ,

High Loss Work Instruction 
4.3

Work Instruction 
4.2 MTBF MTTR

. .2550 MTBF (Mean times between failed)
 154 MTBF (Mean times between 

failed)  6.41 MTBF
6.41

( 6 )
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4.3 Work Instructions 
 12

 Counter  0 

1)

2) 2,500

3) Work Instruction 

4) 0
5) SMF-SMF G3-G3

Work Instruction 
0.07 dB 

6) LED

7)

8)
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   4.3
Work Instruction 

Work Instruction  Work Instruction 
1) 1)

2)
2)  3) 
3) 4)

2,500
Reset

0
4)  5) 
5) 11 12
6)  4
7) 6)

 0 
8)

10)

8)
G3-G3

12) G3-G3
 0.07 dB

9)
10)
11)

13)
sticker PM 

12) 14) Master plan 
PM

 7) LED

 9) 

 11) SMF-SMF  
0.07 dB 
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43 . Work Instruction 

Work Instruction 
4.3 1, 2 

3 4 Work Instruction
4.3 Work Instruction Work Instruction 

Work Instruction 
G3-G3 0.09 dB 

Work Instruction SMF-SMF G3-G3
0.07dB   High Loss   

1)
2)
3)
4)

2500
Reset 0

5)
IPA

6)
0

7) LED
8)
9)
10)

11) SMF-SMF
0.07 dB 
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12) G3-G3 0.07
dB

13) Sticker PM
14) Master plan PM

Work
Instruction

4.4
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4.4
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      MCA05352
MTBF 6.41

4.2  1  1 
OEE

 4.4

OEE . - . 2007

0.00%
10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%
80.00%
90.00%

100.00%

 (%) (%)
Quality OEE

 4.4
OEE MCA05352 . .2550

44.

MTBF 4.2 6.41
4.3

(Splice machine 
MCA05352)  1 3

(Weekly check-sheet)
4.7
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 4.5

 4.6

 4.6
(Corrective Maintenance) 

(Splice machine MCA05352) 3
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4.7
               Check sheet 3

PDF created with FinePrint pdfFactory Pro trial version http://www.pdffactory.com

http://www.pdffactory.com


62

   4.7 ( )
               Check sheet 3
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45. Work Instruction

 4.8 
 (Down time record) 5 

 4.9 
 MCA05352  3 

SKU Splice per unit Build
Plan 

Good
Splice Total splice Failed

splice Yield

320 24 54 1296 2541 1245 0.51 

321 48 91 4368 5686 1318 0.77 

371 19 20 380 560 180 0.68 

375 19 6 114 146 32 0.78 

376 11 13 143 259 116 0.55 

366 19 3 57 338 281 0.17 

765 42 17 714 1021 307 0.70 

866 18 15 270 770 500 0.35 

867 32 12 384 590 206 0.65 

869 36 13 467 1101 634 0.42 

Average    244 8193 13012 4819 0.63 
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 4.8 
 5 

 (OEE) 
 MCA05352 

 Work Instruction 
 6, 5  1  2.01, 2.18 

 0.3  Work Instruction 
 7.5  Work Instruction 

 4 5.42
Work Instruction 1.42

3.53 68% 4.8
 MCA05352  5  1 
 Work Instruction 
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    4.10
 Build Sheet  EDFA 327  
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       OEE 
 OEE =  X  X 

 ( )
 (Build 

sheet)

    4.11 
 MCA05352  1 

 4.11  1 
 MCA05352 

OEE     MCA05352 

 MCA05352 
 (%)  (%) (%)

OEE
(%)

. . 07 98.09% 82.89% 36.00% 29.27%
. . 07 97.75% 82.83% 39.00% 31.58%
. . 07 96.37% 82.59% 34.00% 27.06%
. . 07 99.73% 83.16% 35.00% 29.03%
. . 07 100.00% 83.22% 35.00% 29.13%
. . 07 98.20% 82.91% 37.00% 30.12%
. . 07 99.14% 83.07% 39.00% 32.12%
. . 07 94.94% 82.32% 36.00% 28.14%

. . 07 98.81% 83.01% 42.00% 34.45%

. . 07 99.28% 82.73% 63.00% 51.75%

. . 07 99.22% 82.72% 61.00% 50.07%
. . 07 99.89% 82.84% 65.00% 53.79%
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0.00%
10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%
80.00%
90.00%

100.00%

 (%) (%)
Quality OEE

 4.5 
 MCA05352 

 4.5 
(OEE) . . 2550 

 99.47%  82.76% 
 63.0%  OEE  51.87% 

 26.0%  OEE 
 21.77% 

 Work Instruction 
 Work Instruction 

      = 2 
                = 8000 

                 = 43.95 
 1 

           = 43.95  X 2  X 3 
          = 351.16 

                  = 300 
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 3          = 900 
  = 1251.16 

 OEE             = 21.77%
                    = 4000 

 15 
 $2  34  68 

              = 10.2 
      = 4000 X 21.77% X 10.2

          = 8882.16 

          = 7630.56 
 Work Instruction 

 8882.16  MCA05352 
 40 

Work Instruction  293,222.24 
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