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Although it is generally recognized that Thailand has suffered economic crisis for the past
several years, it is, however, equally noticeable that village communities have been the least
affected by it, and, instéad, have served as a haven for those who have become unemployed
because of the slump. Amidst such crisis, one still can see a positive reaction from the
government in its attempt to reconsider the directions and process of national development,
especially in its inclusion of His Majesty the King’s suggestion about the development of the
country by basing on whatever resources available locally and the strengthening of community
economy in its long-term development plans. The government has stipulated that the idea of
“self-sufficient economy” be included in its development strategy. Such strategy involved an
integration of all aspects of econdmic, moral, social, cultural, environmental and political
development in which both the government and private sectors are asked to participate in the
scheme. And the strengthening of community economy will have to rely on village organizations
to serve as the centers for pooling people’s thoughts, for coming to work and to solve problems
that arise within their communities together. When such effort has achieved its goal, the
community will become self-reliant which, in turn, will lead to a stable economy, a moral society
and a sound and sustainable environment. Such devélopment has been regarded as a necessary
“social capital” for the balanced and sustainable national development.

The purpose of the present study was to investigate the administration of the people
organizations. Data collection was done by meéans of studying the related literature and the use of
an interview on August, 2005. The target group was consisted of 8 organization advisors, 9

members of the administrative committee, and 59 members of the Hin Herb Sila Tip Agricultural
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Housewife Groups, totaling 76 persons. The collected data were analyzed by means of an SPSS
Program for Windows for frequency, percentage, arithmetic mean and standard deviation. A
content analysis was also made to summarize the findings.

The findings:

1. On the aspect of planning, it was found that the the Hin Herb Sila Tip Agriculiural
Housewife Groups, as a whole, did the planning at a “rather high” level of practice (; = 4.39).

2. On the aspect of managing the organization, it was found that the Group as a whole did
the management of their organization at a “rather high” level of practice (; = 4.30).

3. On the matter of providing leadership which embraced the four aspects of leadership,
namely, leadership attributes, motivation, communication and coordination. Taken as a whole,
the Group’s administration aspect of providing leadership was at a “rather high” level of
practice (;C— = 391). ﬁowever, when each aspect was examined separately, the aspect of
providing leadership was found to be at a “rather high” level of practice (; = 4.24); motivation
given to group members was at a “rather low” level of practice (; = 3.05); communication
among group members was found to be at a “rather high” level of practice (; = 4.39); and
coordination among group members was also found to be at a “rather high” level of practice (;
= 4.35).

| 4. On the aspect of supervision, it was found that the Group has maintained a “rather
high” level of supervision (; = 4.46).

The administration of a people organizations should emphasize the necessity for shared
vision which would help bind all its members together. The members can be motivated to work
by being given an opportunity to take part from the very beginning to the end steps of discussion,
planning, operation, assessing operational results, and reaping the benefits. Most important of all
is the members’ freedom to make decision so that members of the organization, both the persons
on the administrative board as well as other regular members, will be willing to devote their time
and energy for the betterment of the organization and to develop a strong sense of belonging to it.
If members of an organization enjoy their work they will be more than ready to work harder. The
end results will be the increase in better-quality products and even outmaneuver the
organization’s business competitors. Furthermore, a people organizations should also display

social and community conscience by participating in community development activities.





