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The objective of this study was to investigate: 1) community’s welfare management by
the community organization network under SIF Menu 5 project, 2) faétors rclated with
community’s welfare management by the community organization network in the SIF Menu 5
project. The subjects of the study consisted of representatives of populations in community
network of Khon Kaen municipality, networks in community level, and related persons, totally 60
cases, most of whom were considered key informants. The data were collected by questionnaires
and interviews and then analyzed by statistical package. The statistics used in the analysis were
percentage, means, and standard deviation. The relationships among the variables were assessed
by correlation techniques .

It was found from the study that most of the networks were nuclear with limited
committees and modest number of members. Barely was the potential of network leaders
developed. Visits and training were quite rare. Member participation was moderate. Regarding
information on welfare management, planning, network organization, implementation,
coordination, and budgetary management, it was revealed that moderate criteria were met. Plan
making was the most outstanding, yet budgetary management was found the worst. Facilitators
played average roles, but supports from the Social Fund failed to reach the criteria.

According to correlation analysis, if was found that factors influencing network” member
participation were associated with all six management aspects, namély planing, network
organization, work implementation, coordination, supervision, and budgetary management. In
addition, assisting factors were related with only some aspects. In other words, work
implementation, coordination, supervision, and budgetary management as well as supports from

the facilitators were correlated with only planning, one of the management functions.





