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The purpose of this research is to study on outstanding school management
in Bangkok through a case study of an English Program School (a bilingual system:
Thai and English Programs) There were 12 people in the study group; 2 from
management level; a director and a deputy director, and 8 primary level teachers
(4 Thai teachers and 4 foreign teachers).The methodology of this research is
qualitative. The research took place over 6 months from October 2004- March 2005.
These data came from questionnaires, primary data research, documentary research,
in-depth interviews and observations. The analysis finds the following to be the

principles of the education administration of this schools management.

1. This institution clearly states its vision, mission, objectives and
educational strategies. They aim for outstanding academic development, use of
technology, development of language skills, athletic development, and the
development of a moral ethic. The goal is to prepare students to live and work in the

new globalization era.

2. The administration builds a relationship between administrative
management and the teachers. The organization cultivates the development of human
resources. Management tries to build good relationships between foreign teachers and
Thai teachers through group activities and open communication. Teachers should be
fully committed to their job and the development of work skills. A bilingual program
requires a great deal of effort and extra work. Because the teachers come from

different cultures they must make an effort to work together. They need to learn and
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share different teaching techniques from each other in order to be more effective in

the classroom.

3. Module and teaching courses: The Romruen school assigns the strategic
planning department to design the courses and the modue according to the objectives
of each subject. The basic education is designed to meet the requirements of the
National Education Acts of 1999 and 2002 (the improvement version). Tﬁe head of
international program is a foreign teacher. Both the Thai and foreign teachers work
in the same standard. This school developed the module according to the British
or American standards that have been approval. The school also adopted the "Brain
Based Learning” program from South Korea for their modules. The school
has an advance educational technological learning system. The program supports
student to use their learning capabilities

4. Evaluation and Assessment: Both foreign and Thai teachers have
brain storming sessions and are encouraged to share their ideas. This is a way to
reach an accurate evaluation result. At present, the academic department has created
an appraisal system for each subject. In the future, they will bring in information
technology to support teachers, students and parents to help them keep up to date with
all data systems.

5. Teacher Appraisal: The Romreun school always ensures to pay attention
and observation to teachers and their works. Therefore, the school provides help and
supports for them. Teachers are appraised on the basis of student grades and test
results. The head of the teaching department has the duty to monitor the performance
of teachers. Students play as an important role in the appraisal of tea chers.
The school provides an evaluation form for student to share their opinion of each

teacher.

6. Teacher Professional Development: The Romruen school provides
opportunities for the professional development of their teachers by taking them on
trips to different places. They also support every teacher to attend training and
academic seminars. Thai teachers also have the chance to further their education
according to their interests. This would include visiting domestic and overseas

programs. This support aims at improving the standard of teaching.
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7. Community Participation and Collaboration: The Romruen school
participates in the activities of the local temple and participates in all Buddhist
“holidays Many community activities take place at the school. The school is committed
to charity work. They also present an annual thank you gift to the traffic police

officers since the police provide daily traffic supervision for the community.

8. The technology system in management and education administration:
The Romruen school supports students to access information technology systems.
Several different projects address the issue such as the construction of information
technology in wireless system and the use of student identification cards in smart card
system. Computers also play an important roll in management systems, providing

convenient access to information and wasting less paper.



