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The purpose of this study was study The Evaluation of Productivity of Sadesa Thailand
Co., Ltd. Phra Nakhon Si Ayutthaya Province. The Study is based on 5 operation measurement
concepts: Managing Productivity, Managing Marketing Effectiveness, Growth Factor Analysis,
Price Recovery Factor Analysis, and Productivity Factor Analysis. The analyses are based on the
financial statements of 2003-2007
The results of the study indicate that during 2004 to 2007 the management productivity
was decrease., the total productivity of Finished Leathers were decrease from 0.0112 on 2003
were be 0.0063, 0.0037, 0.0053 and 0.0067 respecti;/ely. For the total operation productivity of
Drop splits decrease from 0.0052 on 2003 were bé 0.0042, 0.0027, 0.0025 and 0.0028
respectively. :

During 2004 to 2007 the total financial productivity of Finished Leathers were decrease,
from 1.0515 on 2003 were be 1.0468, 1.0005, 1.0503 and 1.0497 respectively. For the total
financial productivity of Drop Splits were decrease frérh 1.0515 on 2003 were be 1.0468, 1.0005,
1.0503 and 1.0497 respectively. -

During year 2003 to 2007 the management of marketing effectiveness were decrease that
éffect on decreasing of the sale and - production quantity but the sale price were increase. The
suggestion to administer of Sadesa Thailand Co.,Ltd. should increase volume of sale and

production. The Productivity of Sadesa Thailand Co., Ltd. will be increasing.





