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This study aiming to evaluate the vendor managed inventory system for medical supplies
management of the area 1-hospitals attached to the ministry of public health. The data was
collected from the questionnaires then analyzed using descriptive statistics. The study found the
followings.

Most of the responses were completed by female pharmacists, age between 25-29 years
old, the education background are bachelor degree. Those have been responded for medicine
inventory for one to five years with six to ten years computer literate and used VMI system for
one to two years. They have been working at 30-bed community hospitals. The community
hospitals can serve 201-300 out-patient per day and having 201-300 medicine items and have six
to ten sub-district health care services.

Pharmacy department has its own computer. The hospital has computer that can do dat-a
entry. Pharmacists enter the list of 10-20 medicine to the system by using the VMI to manage
medicine inventory for the hospitals. This system is used under top management’s policy. The list

of medicines includes Antiretroviral drugs (ARV) and updates monthly.

For overall, the responses agree with the benefit of using VMI system. For each
categories were agree. Those are medical procurement, medical supplies management, evaluation
the vendor who use VMI system and indirect compact to pharmacy department from using VMI
system.

The minor factor that the responses strongly agree is the price remain unchanged when
compare with the old purchasing system. The responses agree that they can minimize the item of
medicine that have three-month inventory rate and the quality of products are good.

For medical procurement, the responses agree that the system can minimize their tasks,
their processes, number of staffs and also time.

For medical inventory, the responses agree that they can minimize the number of
medicine that have three-month inventory rate, minimize stock out, improve medical supplies
management and minimize inventory rate.

For vendor evaluation, the responses strongly agree with the price remains unchanged
when compare between new purchasing and old purchasing systems. They agree that the quality
of products are good, minimize lead time and delivery is complete.

Other benefit, the response agree that the VMI will improve the organization’s potential,

improve quality of care and no further complaints about the quality of the medicine after using

the system.





