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Abstract
1£1411C8

This independent study is abeout cvaluating the results of using a budget that was
prepared by using the Balanced Scorecard of Electricity Generating Authority of Thailand (Mac
Moh Power Plant) Lampang Province. The objective of this study is to evaluate the results of
using a budget that was prepared by using Electricity Generating Authority of Thailand (M:jc
Moh Power Plant) Balanced Scorccard. The three divisions of Financial Administration which ajrc
Division of Medicine, Division of Finance and Accounting and Division of Business werce
studied. The method of study includes collecting data between the months of October 2001 and
September 2002. {(Budget 2002) using Balanced Scorecard and standards from cach project and
also studying the textbooks, various documents of Elcctricity Generating. Authority of Thailand,
and external documents.

Electricity Generating Authority of Thailand limits the Balanced Scorecard to five
factors. The factor is effectivencss. For example, when using a Balanced Scorccard to prepare a
monthly budget statement the effectiveness is measured by the number of days. The second factor
is efficiency. Efficiency is measured by the number of minutes used from the time when the

Prescription s received to when the prescription is filied. The third factor is the benefit of





