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This study has two objectives : 1) to analyze the operational performance of Tambon
Doi Saket Municipality in Doi Saket District of Chaiang Mai Province in its various development |
strategies, and 2) to assess the responsiveness of Tambon Doi Saket Municipality to the demand
of local people, The descriptive study approach was used to reflect the demand of local people
expressed at a village forum in 2005. The analysis of operational performance of the Municipality
was based on information from documentary research and interviewing members of Municipality
Council administrative assistant who were in office during the 2005-2008 Development Plan of
Tambon Doi Saket Municipality. Questionnaire survey and interview were employed to assess
satisfaction by Likert Scales of people who participated in certain major programs in 2008 budget
year,

The study found that, prior to development activity implementation, the Municipality
had identified the problems and needs of local population through public hearing forum at the

village level and incorporated the people ’s demand and needs in the operational programs/projects
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corresponding to 7 development strategies. During 2005-2007 bﬁdget years, the Municipality
obtained about 30 million baht per year real income of which 45.34% came from central
government allocation, 40.72% from general subsidy, 8.12 % from specific subsidy, and only
5.29% from local revenue collection. Each year the Municipality spent about 15 million baht to
implement various development strategies primarily, the projects that responded well to the need
of people. During the 2005-2007 budget years, the Municipality spent the largest share of its
expenditure, 45.5% or 18,108,873 Baht, for the development strategy on basic infrastructure to
implement a total 45 projects and the majorty of which or 80% were road and drainage
improvement projects. The second l;rgest share of Municipality expenditure, 14.15%, went to
socio-economic development strategy generally concerning occupational group formation support
and promotion through the provision of materials and tools, and agricultural training. The natural
resource and environmental development strategy received 13.9% of budget share primarily for
landscape improvement through greater extent of green area, small garden, and garbage management
which were in the priority area of demand by local people. Political and administration -
development strategy was allocated 11.6 % share of expenditure budget mainly for human
resource and technological development to improper operational performance. Education
development strategy obtained 10.8 % expenditure share for schools to carry out various activities
to enhance the quality of the youth. Finally, 4.1 % of budget was destined for art, culture,
tradition, anf religious concerns placing the primary importance on local people ’s active
participation in and support of local traditions and culture. In addition a cultural center was built
for Tai Lue procucts exhibition with the intention to revive the cultural heritage of local villagers
and to promote tourism activities in the future.

The degree of responsiveness of the Municipality to fulfil the need of local people was
assessed through the level of satisfaction of development project participants. Those rated as
highly satisfactory were project on the support for sewing group at Moo 4 Tambon Cherngdoi,
project on the support for weaving group at Moo 4 Tambon Cherngdoi, project on the support for
childcare development center at Wat Phra That Doi Saket, project on the support for school lunch
program at Ban Cherngdoi School, and the project on farmers’ visit to Rice Seed Center at
Tambon Nong Kwai in Hang Dong District of Chiang Mai Province. The projects considered as

moderately satisfactory included those concerning old age support allowance, garbage separation
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and disposal and Ban Muaeng Luang Tai-Tai Lue Cultural Event, 'The results demonstrated the
rather good response of the Municipality to answer the need of people.

The recommendations advanced from the present study include the increase in
efficiency of Municipality Council members to enable them to prepare projects that can solve
problems of local people, the search for alternative sources of revenue for the Municipality to
spend more on development activities, the greater publicity concerning the works and activities of
the Municipality, the increase in the participatory role of people in the Municipality’s operation
and the support to organize Tai Lue cultural events in Ban Muaeng Luang Tai to promote tourism

business in the future.





