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The objectives of this research are 1) evaluating transferred duty of child development
from the Community Development Department (CDD) to Tambon Administrative Organizations
(TAO) in Chiang Mai Province, especially on the Additional Healthy Food (Milk) Project;
2) analyzing administrative factors relating to the efiect of project operation; 3) analyzing
problems on project operation and its level; and 4) analyzing causes of problems over project
operation.

There are 244 key informants consisting of three sample gronps as follows: 1) 136
staffs of TAO; 2) 44 staffs of CDD; and 3) 64 members of the child development committee. The
data collection was performed by using questionnaires and analyzed by using the SPSS for
Windows program. Statistics used to analyze the data were frequency, percentage, mean, standard
deviation and correlation coefficient. The research results were as follows:

1. The effectiveness of Additional Healthy Food (Milk) Project was at a high
level and key informants were satisfied with this project performances at a high level.

2. The analysis of the relationships between project administrative factors
and the project effectiveness with regards to TAO staff’s opinion, it was found that the

administrative factors considered positively related at a medium level towards the project
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cffectiveness, were staff perception and the lucidity of project objectives. Whereas the TAQO’s staff
support, coordination, leadership, resources adequacy, discretion and readiness were positively low
related to its effectiveness. With regards to CDD staff’s opinion, the administrative factors
considered positively related at a medium level to its effectiveness were educating on regulations
and budget management. While the coordination and project objective’s definition was considered
positively related at a low level to its effectiveness. With regards to the child development
committee’s opinions towards the project administrative factors, TAO’s controlling procedure was
considered positively related at a low level to its effectiveness.

3. The conclusion on type, level and causc of problem on the project’s
operation according to three key informants are:

3.1 The most serious issue is the inadequacy of TAO staff on the
Additional Healthy Food (Milk) Project because of the staff limitation on the organizational
structure which madc them not able to operate as acting unit to the transferred duty of child
development from CDD.

3.2 The perspectives of CDD's staff, being responsible for the transferred
duty to TAO as acting unit, towards TAO operation on the Additional Healthy Food (Milk) Project
was TAO’s persounei problem. Owing to the complication of budget regulations and procedures,

- TAO staffs could not understand cxplicitly the regulations of budget management and its
procedures. The CDD, composed of fewer staifs than TAO, was lacked of staffs taking part on the
purchasing additional healthy food (milk) process, so they were not able to look after and control
the project regularly.

3.3 The TAO process on additionial healthy food (milk) project from the
perspectives of the child development committee who were selected from children’s parents, child
caretaker of the Child Development Center and people in the community, also administrated the
child development center and took part on the purchasing product {milk). The committee found the
most serious problem of TAO was that they were torced to buy additional healthy food (milk) from
the specific dealer. The committee did not participate in the dealer selection for purchasing the
additional healthy food as well as operation control. The purchase of the additional healthy food
without cheeking and controlling process was due to the less understanding on their abilities and

duties.





