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The study entitled “The Performance Evaluation of Tambon Chai Prakarn Municipality
Development Plan B.E.2545-2547, Chai Prakran District, Chiang Mai Province” comprised three
main objectives which were 1) to examine the performance of Tambon Chai Prakarn Municipality
Development Plan in solving the village and community’s probler:as between’ B.E.2545-2547;
2) to convey factors | affecting the implementation of Tambon Chai Prakam Municipality
Development Plan in solving the village aﬁd community’s problems; and 3) to indicate problems
and obstacles of the implementation of Tambon Chai Prakarn Municipality Development Plan in
solving the village and community’s problems. Data collection methods were a questionnaire
method with open-ended and clésed questions as well as an interview method with a structural
interview schedule. The sample of the study were 48 employees and 300 people in Tambon Chai
Prakam Municipality, Chai Prakran District, Chiang Mai Province.

The result could be summarized as follows:

1) The perfqrmance of the Three-Year Tambon Municipality Development Plan in
solving the village and community’s problems achieved in the high level. To-clarify, the people’s
overall quality of life and the quality of public service were better. The implementation of

Tambon Chai Prakarn Municipality Development Plan was able to solve the urgent village and



208735

community’s problems according to the majority of people’s demand. - The budget was allocated
regarding to efficiency in terms of expense, time and resource and the benefit of all people.

2) Factors, affecting the implementation of the Three-Year Municipality Development
Plan, consisting of namely, planning criteria, personnel, budget, equipment, co-ordination and
management, related to the performance of the Three-Year Tambon Municipality Development
Plan in a moderate high to a high level. The performance of the Three-Year Tambon
‘Municipality Development Plan would achieved and be able to solve the village and community’s
problems efficiently and effectively if Tambon Chai Prakarn Municipality had worked out the
Plan due to the Plan’s process and rules, the majority of people’s opinions éﬂd c.ons’isting of an
evaluation and monitoring of the planning process. Besides, the Plan would be implemented
successfully if personnel of Tambon Chai Prakarn Municipality had been responsible for their
duty and task according to the Plan and had contained knowledge and understanding in the
planning criteria. Moreover, the Plan would accomplish if the budget allocation system had been
impartial, transparent and flexible; there had been a co-ordination for data exchange among
gssociated organizations, an apparent inspection system of planning process, and a participation
from various groups of people in working out for the Plan.

3) Problems and obstacles in implementing Tambon Chai Prakarmn Municipality
Development Plan in solving the village and community’s problems were the incapable public
utility service, the people’s lack of knowledge and understanding in planning process resulting to
the less participation of people, the inadequate budget for the community development activities,

and the people’s inattentive contribution for the local development planning, for instance.





