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The cross-sectional descriptive study mainly discuss on the committee conflict level management of rural
community hospital in KhonKaen province. This study also explains how the committees were affluent by
administrative committee’s personal emotion and the meeting atmosphere. The committee conflict prediction also
mcludes in this research.There were 149.administrative committees, who had joined the committees more than 1
year, ‘were introduced as the sample of thlS research. The research data was collected by using the questionnaires
which present all required subjective. Data analysis will present the frequency of distribution, percentages, means,
median, standard deviation, t — teﬁt, one-way ANOVA, Pearson’s Product Moment Correlation CoefTicient and
Stepwise multiple Regression Analysis. The research results were as follows :

1. The whole conflict management level of administrative committee in community hospital, Khon Kean
province was in the high level. Considering aspect by aspect, the conflict management with the high level found
were conflict protection and conflict solution whereas creative conflict activation was in the moderate level.

2. Different administrative committee’s personality factors all positions, sections, ages, and work
experiences led statistic significantly different conflict management ( p — value = 0.007, <0.001, <0.001, and 0.009
in order). Whereas different administrative committee’s personality factors all sex, marital status, education, and
income led no statistic significantly different conflict management. Ages and work experiences factors of the
samples who were the committee of community hospital was statistic significantly related to conflict management
(r=0.27 and 0.19) with p — value < 0.001 and 0.009 in order.

3. All 9 climates organization dimensions; support dimension, worm dimension, conflict dimension, unity
dimension, community hospital structure dimension, risk dimension, responsibility dimension, and reward
dimension were positive statistic significantly related to conflict management of administrative committee in
community hospital (r = 0.62, 0.61, 0.60, 0.59, 0.53, 0.50, 0.49, 0.48, and 0.43 in order) with p— value = <0.001 in
all dimensions.

4. Co - predict factors of conflicts management; support dimension, conflict dimension, community
hospital structure dimension (climate organization), age (personality factor) were able to predict conflict
management of administrative committee in community hospital with the percentage of 48.6. The predicted
equation form was: Conflict management = 1.476 + 0.188 (support dimension) + 0.177 (conflict dimension) +

0.011 (age) + 0.134 (Community hospital structure dimension)
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According to the research result, administrative committee’s age and experience should be significant
categories in order to classify the member of the community hospital committees. The nurse should get involve in
the.conﬂict management subject among‘ the hospiﬁl. And also the nurse should join the management committee
more than any other. Moreover, the committee should emphasize the harmony environment of the meeting in order
to reduce the conflict. The committee should present in term of supporting environment in both conflict

management and the hospital infrastructure to ensure an efficiency of the hospital conflict management.



