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Abstract

TE 150240

The purpose of this study was to investigate the personnel management and its
problems in private kindergartens at Muang District, Khon Kaen province. The study
sample was comprised of 41 school administrators and 168 teachers. The
questionnaire was used to collect data and analysed by SPSS for windows program.
The measurement outcomes were demonstrated in frequency, percentage, means and
standard deviation.

The results of this study revealed that there were S aspects in personnel
management, as follow.

1) Staff planning. A plan was made to recruit personnel in each group on the
basis of job characteristics and requirement as well as appropriate number of
personnel.

2) Recruitment and seleciion were decided by the schooi administrators,
constdering the personality and capability of the candidates.

3) Staff development was done by training, seminars, observation and other
mnovation to improve the understanding and practice of personnel as well as
monitoring and reporting in the meeting.

4) Maintenance. Personnel welfare, lunch and scholarship were provided.

5) Performance appraisal. Appropriate criteria for performance appraisal and
feedback were used to improve the personnel performance.

The problems in personnel management were found at “moderate” level in
maintenance, staff planning, staff development, recruitment and selection and

performance appraisal in order of decreasing frequency.



