UNAaLo

P 3 =« 3 aycso g P - a o ] 9/
ﬂ'liﬂ'Uﬂ'ﬂaﬁizﬂiﬁull']ﬂQ‘digﬂQﬂ tme5:muNamsmmquﬂizmmtmummu

. &

b 4 2
wanuuelsadsuludifadninnuuanuiinisfinyigasand wa 1 WIZNIAITIY
MITaMININIRYE 2 Au Aemsnuwuiaieulseune taznsdAnnudunuranin lag

Y oy a o & ¥ 2 Y o &
ldnguidunuimssy mafiviwsdeyalaolduuuaeuauyaminsdauiiudusnismse
8/ do a 1 4 2 a 9! Ao o =t °
grouiiuReyey NuA U Totnswazwudstiminniai nulseanaves 15a5ou $1uu 193

° ° a J o o ° ° @ o
au dszneudls 5 Sune fie Sunediegasdnd suneduun SunerTou SunewTo uas
© LY o o a o 9 a ° < aY P =y o
dunenoauiu Jmingasand deyaii ldinundimsiwidunsedlylasneuiuaes lag
aa o o 1 Y aa T “o 9
a1 19 lhunsuadadudgu Taoidafanssann snnud mievas
Hamisfinu eI asdeianlsznauujaiunasuveslsaSouluddadnin
4” - < a Jd - o o o o T n’: @ dy b
NUIAKUNMISANYIRAIARD (¥A 1 TzAumsTamszavinnlunuaazduseudasii  duns
v .
o o< < a Py o« IS
Nuruslszina furoumsnnsimsiwasHandandn  Iinsdszgueugnameie
S -\ °_ o o o a ar [ a 4
sgANANUAAUEzIRIAUANYEIRYMInveslsusoy uazianulanynisnon lsusou
o wa ' a o a o a L4
donid wu anfAsdwmsiansFounsaoy Suatiyaans Suaoumsiing iy
a o o P ¢ Ao =1
anadey Imsimseiyaudeannunedeunoluiiiiudefnsedomuin i lsaSou
>
Uszarunaduds dusoumsszdivaniunmeeslsaSou Tmaihilsafuddganms
»
@ < o @ - k=) o
ARzHanwsdeumouenuazmslunditiumsdsuiuaoiunmeeslsabon Suneu

© < e oo 'd P=1 o < -~ 3 =1
MstmuadIdenal Smaneduswian Inssirualsaseuludugaiauiuly1diae



T160101

4
) 3 < o o °
Aosanendeyanisfousia msweailegtiu vanwnwuenuaznohud s muaiiy

»
o 4 @ °

Sduvien! FUABUMINMIMUANUTAY IMhumummihaves 1saSouons 1 uwusae

h.

bt
° o o o o o o a w ~ o o
e iduimidueiald  duaeumsdmuadhminorardandn finssahnsoungy
v »
diFTans 4 A fe USna qunm a1 uazdunu dmsunisdimuanagniveslseou
- ° o 4 o =« P =t o a
fimssmuanagns lagadwnagnimudenlunisduiivauimnzay SdszAniam
ABUTUBINONANWMIAUTUIYRI 1535 0u
b4 ©° b4 a =1 ar ° ar v 1 ©° q’:
luamnsinnuauguranaa Imssanszavinn 1dun msswmuadhnnos
: o 4 o a -y a & -
szordu uazsTozon  efmusfInsIudesmsianisuazaiugy nimiulimssayuas
;Y] o ot [ ¥ @ a Y o 9 ' ¢ &
wenaunuvswons  Insihudunsznedunulliwande  uwdnihdunuaeniias Tl
¥ .
adizinu aneannfsziivanuilse@ntra vazanuiidsz@ntnmyesfanssunanuai
- J
NPy
fymnsnusunnlssnauuyyaiuwany Tdudyaains lifinneg anudile
4 @ © ] 9 ° yé tet A
woztszaumisel  msdadumuannianiuveoudunsiinudou  bidanuiludos
° ¥ a ¢y v P Ay ye .
msfnnaauquearan  idlwas hidiuanudoules  TsaSeuldsveulszanels
BN
v < 5 ; . kY ~
YBEUBLUZIIAANEIATNT My R ssInauugaiunasuves T uSou
& ¥ o 4 & - - o s aa 5 « Y oA
lufwiadninauvafiuinisfinuigasiad e 1 misnuifiodemnisineusyldaedio
Y = 4 ° = a H
¥ innnshlianudlaommzSensdnnudununanaa  asdeassanlszanalinedie
- < é o 1 t - o o L d -1 el -]
AsUINs lussAuuiuasdaduae lRaamusaunsininGSou  wazaisiainenas

Ahduuuudilsofiansmi 19185



ABSTRACT

TE 160101

The purpose of the independent study was to evaluate the performance based budgeting
of the schocl! witkin the office of education Uttaradit region 1 in two financial management
standards which wcre plenning the budget and figuring the product cost using the activity cost
theory. The populatucns were 193 administrators and teachers responsible for policy and plan of
school budget in 5 districts, Mueang, Lab lae, Tron, Phichai, and Thongsaenkhan in Uttaradit
Province. A questionnaire was employed for data collection. The data was analyzed through the
use of frequency and percentage forms. The findings are as follows.

The resvlts of the study the performance based budgeting of the school within the office
of education Uttaradit region 1. the mcst performed level are following, As regards budget
planning, there were seven procedures as being described. In mission and output analysis
procedure. meetings of planning committee for brainstorming, outlining, grouping the importance
of schocl missions such as instructional management, personnel development. were performed. In
environment analysis procedure. there was an analysis of strengths of internal environment. In
school status assessment procedure, key points of internal and external envircnment analysis were
taken to assess the school status. In vision determination procedure, an ideal school was planned
considering from the existing internal and external infoimation to set the vision. In mission

determination procedure. the mission was from the role ot the schools in order 10 make the vision
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practical. In target output determination procedure,  the performance covered the four indicators,
quantity, quality, time and cost in order to set selective school stratcgies tor appropriate and
cffective work.

As rcgards output costing calculation the most performed level are short and long goals
objcctives setting to set activities that management and control then, identify and divide resource
costs , allocate to output and take cost units to be budget ; while assessment of performance
effectiveness and efficiency were performed.

'ihe problem in performance-bascd budgeting was that officers had no adequate
experience and knowledge to really undcrstand their work. just followed the traditional practice.
In addition, the schools were not allocated enough budgets.

It was cvggestad that the oificers shouid be given continuous training on product cos? by
experts. In addition, enough budgets should be allocated for administration according to the

proportion of students. Also, original document shouid be undertakeu tor practical use.





