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ABSTRACT 2 14 0 47

This study aimed at evaluating the strategic readiness of Chiang Mai University and
exploring the relationship between strategic readiness and successful implementation of the
strategic plans of the university. The population of the study comprised of three different groups;
the administrators, the faculty staff, and the administrative personnel. The concept of the
Strategy-Focused Organization proposed by Robert S. Kaplan and David P. Norton was used as a
conceptual framework of the study. Descriptive statistics such as percentage distribution, the
means and standard deviations was used to describe the data. Inferential statistics was employed
to test hypotheses. These included the One-Sample T-Test, One-Way ANOVA and Pearson

Product-Moment Correlation Coefficient.

The results of the study were as follows: Firstly, even though the administrators
believed that Chiang Mai University had high strategic readiness, the faculty staff and the
administrative personnel did not share the same view. The difference in the mean score was
statistically significant at 0.05 level. Secondly, while an application of the second dimension or
translating strategy into operational terms received the highest score, the fourth dimension or
motivating to make strategy everyone’s job received the lowest score. Finally, there was a strong
positive relationship between the strategic readiness and the successful implementation of the

university’s strategic plans at the 0.05 level of significance.

The recommendations of this study are that even though Chiang Mai University’s
strategic readiness may not be as high as it should be, there is still room for improvement. The
faculty staff and the administrative personnel should, therefore, be motivated to actively
participate in the development of the organizational strategic readiness. The university should
also give emphasis on every dimension of the strategic readiness concept to make Chiang Mai
University become a strategy-focused organization. At the same time, every unit within the
university should be aligned with the overall strategy of the university in order that the whole

organization will move in the same direction and toward the same goal.





