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Community-based Strategic Planning for Sustainable
Tourism Development : A Case Study of Tourism
Strategic Planning of Thung Song District,
Nakhon Si Thammarat Province”

Poonyawee Srirat ** Prutson Rittimontree** Kittisak Sangtong **

Subun Narai**

Abstract

The research aims to explore the tourism resources and the attitude of stakeholder
dealing with tourism in Thung Song, Nakhon Si Thammarat. This study will contribute to making a
strategic plan for sustainable tourism development which truly benefits local community and
society of Thung Song District.

The investigator employed both qualitative and quantitative methods and the data
collection instruments consisted of tourism resources survey forms and questionnaires for three-
group respondents comprising government sector, public sector and people. Data analysis
instruments were used to statically calculate the mean and the standard deviation.

The findings indicates that the significant tourism resources are Yong Waterfall,
Sampokong Joss House, Bodhisat Image and Illuminated Boat Procession (Chakphra). According to
the analyses of internal and external environment on tourism, they indicates that the strength is
Tourist Hub between Andaman Coast and the Gulf of Thailand, the weakness are inadequate
tourist information centers and less famous tourist attractions, the opportunity is the cate of
tourism between two sea coasts , and the treat are competitive tourism sites nearby and the
negative attitude towards unfriendly local people. The finding on tourism participation indicates
that the need to get involved in preserving tourist attractions, organizing natural tourism activities,
and developing standard accommodations and tourism services. In term of the effective tourism
strategy plan for sustainable tourism development in co-operation with local community of
Thung Song District, it should have consisted of the following : (1) Vision of Thung Song city
regarding sustainable tourism, economy, environment, community, culture, and tourist stop-over

for those traveling to the Gulf of Thailand and the Andaman Sea. This vision corresponds to the

* This Research was Funded from Upper Southern Research Network, Thailand, Commission on Higher Education.
= Faculty member, Faculty of Humanity and Social Science, Southern College of Technology, Nakhon Si

Thammarat
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nation’s development strategies, and (2) Development strategies as keys to success in
accordance with the vision were sustainable integrated tourism development plan, cultural and
mind development, economy-based tourism development and environmental tourism

development.
The related organizations should develop this strategic plan should divided into the
action plan for achieving Thung Song’s vision, and should develop the long-haul strategic plan

(10 year-plan).

Key words : Strategic planning; Sustainable tourism; Community participation
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