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The independent study entitled, “Need‘Assessment of Personnel Development at
Wichai Wittaya Bilingual School, Mueang District, Chiang Mai Province”, is designed 1) to
analyze the problems of personnel development in Wichai Wittaya Bilingual School, Muang
District, Chiang Mai Province, 2) to analyze the necessily for personnel development and the
context of knowledge they need for enable to work more efficiently, and 3) to survey for the
patterns and methods for developing the personnel of the school which are appropriate and
consistent with their requirement.

The 82 samples were administrators, instructors and other officers supporting the
teaching process. The instrument was a questionnaire.

Results of the study turned out as follows:

1. The problems of personnel development in Wichai Wittaya Bilingual School was at
the high level. The problems were lack of budget to support further study, training, seminars, field
trip for knowing the progress of other schools and lack of resources for training and seminar.

2. The necessily for personnel development of Wichai Wittaya Bilingual School was at
the high level. There were no differences of their requirement for the context and knowledge
which included the knowledge of developing in curriculum, working skills and working capacity.

3. The patterns and methods for developing the personnel of Wichai Wittaya Bilingual
School were as follows: they want to have field trips in order to know the strong and weak points

of themselve and the others and they prefered individual development to group development.





