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Abstract 2 3 3 3 8 4

The purposes of this evaluation research were: 1) To evaluation the transferring of Mae
Ai school to Chiang Mai Provincial Administrative Organization in three separate components;
the steps of transference, the resultant effect on the school and the impact after the transfer. 2) To
investigate the pro}:lems and the solutions of the transfer. The population under study comprised;
administrators, teachers, the basic school committees from Mae Ai school and the educational
staff in Educational Regional Cultural Division. Qucstiannaires which come from MWtom,
The basic school committees and the educational staffs were used to collect the data which
included content validity and reliability. The researcher analyzed the data in term of the
percentage and mean scores. The research findings were as follow:

The evaluation from administrators and teacher : there are 3 items pass from the
criterion; 1) The employee transfers 2) The budget managements 3) The impact after
the transfer

The evaluation from the basic school committees: there is only one item failed from the
criterion which is The Property and Liability transfers.

The evaluation from staff in educational Regional Cultured Division : there are 3 items
failed from the criterion 1) The Property and liability transfers 2) The academic Managements
3) The Personal Managements.

The most problems that occurred with school transference to Chiang Mai Provincial
Administrative Organization were the lack of instructors, due to the differing time line between
Local Administrative Oréanization to Provincial Administrative Organization. The school could
not find the teachers to teach in the school because they never sat the teacher selected
examination. Another problem was changing the working system from The Ministry of
Education. The Administrators and teachers have to follow the regulations from the Ministry of
Tnterior. They did not accustom themselves with the same new system. Therefore, the solution of
the problems was to clearly identify the step of transferring duration of conduct, the related
people and providing the guideline book. The organization need to clarify to the staff about civil
service welfare both before and after transferring. To solve the shortage of teacher’s problem,

The school, the Provincial Administrative Organization and the Department of Local
administration should have discussed the problems and their subsequent solutions. Additionally,
all new policies and regulations from the Ministry of Interior should be explained to employees

who need to be trained to promote their skills and effectiveness of working.





